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VPFMA RESPONSE TO THE “TRANSITIONING TO LIFE AFTER PARLIAMENT 
REPORT” 

VPFMA has had the opportunity to review the final “Transitioning To Life After Parliament” report 
from the Deakin University research team. VPFMA considered the research team to have delivered 
an impressive report that raises a number of issues for the Association, Parliament of Victoria (PoV) 
and the Victorian Government. 

VPFMA first wishes to note the very positive relationship that has developed with the Parliament of 
Victoria through its Presiding Officers and senior staff as a result of our involvement. We could not 
have carried the full financial burden of doing this report, the bulk of that has been carried by PoV 
yet we have been treated as equal partners throughout and our views have not only been accepted 
but actively sought. There has been a positive recognition that VPFMA has a role to play with the 
Parliament in addressing issues that may affect the welfare of Former MPs (FMPs) and that this role 
rightly extends into aspects of working with current MPs. This is based in the awareness that all 
Parliamentary careers will end and that we need to prepare those in Parliament not only for the end 
of their career, but also to assist them in having a meaningful career and a good life after Parliament.  

The report identifies six major factors that contribute to stress in FMPs. In order of their importance, 
they are categorised as: 

1. Employment 
2. Financial  
3. Relationships  
4. Emotional  
5. Practical  
6. Physical 

 
Many FMPs struggle with more than one of these factors.  
 
The report is impressive in that it has not only captured the complexity of the relationships that 
Members of Parliament have but also the way in which those relationships can affect MPs for a 
considerable time after their parliamentary careers end. The research makes clear that Members 
who depart through loss at an election or loss of Party endorsement can suffer long-term trauma 
with many speaking of feelings of betrayal, worthlessness, social isolation, and grief. While the 
means of departure from the Parliament ie: voluntary or non-voluntary can make these effects 
lesser or greater, the research shows that the loss of these relationships is not confined purely to 
those who have non-voluntary departures and can make life after Parliament difficult for some who 
leave voluntarily.  

Relationships is the central theme of the report and VPFMA believes that it has captured the myriad 
of those relationships. In particular it shows a strong awareness of the relationship between an MP 
and their electorate and how important that relationship is to an MPs self-image. Losing an election 
after a Member has worked hard for their electorate can come as a hammer blow regardless of the 
marginality of the seat or any other factors. For many it is seen as a personal rejection that makes it 
difficult to “move on” from their Parliamentary career. The drying up of invitations becomes a 
personal “snub”, and feeds into feelings of being shunned by, and isolated within, their own 
community, and strikes at their self-worth.  
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Added to this for many is the inability to find meaningful employment. The report is a counter to the 
common perception that all FMPs live a life of luxury with extravagant pensions, lucrative board 
appointments and almost unlimited privileges. A particular point of concern is that many are unable 
to return to their future occupations because of professional barriers – loss of accreditation, need to 
retrain or upgrade qualifications. For many, even if they are able to return, they do so at a status 
well below where they were before Parliament or where they would have been if they had never 
been elected. They may have held senior government or Parliamentary positions, but now feel like 
“juniors” in their profession.  

This is exacerbated by the way in which executive recruitment agencies (ERA) view FMPs, either as 
having few skills and little to offer prospective employers or as “toxic” because of the parliamentary 
careers. This lack of awareness of FMPs skills not being appreciated by the employment industry and 
the need for those involved to better understand a Member’s role and the skills they can bring to a 
business and society is concerning. Examples in the report of the way in which FMPs have been 
treated by ERAs raises a number of issues that will need to be explored by both VPFMA and PoV.  

The report also raises that the issue of post-career support for FMPs is not only for parliament and 
former members associations. Political Parties also need to become aware of post career issues and 
become involved in providing support. It shows that Parties have shown little to no inclination to 
reach out to FMPs from their own party to ascertain their welfare needs or to provide any support to 
them. This report will need to be discussed with Parties to help develop an understanding of the 
issues and how a better understanding may play a part in assisting in the selection of Members and 
the role Parties could play in assisting to provide meaningful post-career pathways.  

 

This report does not deny reality. It shows an awareness of the current public perception and 
standing of current and FMPs in the Community and highlights the need for MPs to understand how 
they are seen by the general community and hopefully improve the perceptions. It also provides 
extensive evidence to counter some of those perceptions. 

One aspect of this research that impressed VPFMA was that it picked up the importance for our 
democratic system of the people who serve in the Parliament. There is an inherent understanding in 
this report that barriers to attracting quality candidates for Parliament work against the interest of 
our system of government.  One of the biggest barriers identified is the lack of pathways out of the 
Parliament which may mean that people who view Parliament as the opportunity to contribute 
through public service fear that their ex-parliamentary career will be irretrievably damaged, 
consequently reducing the pool of people seeking to enter the Parliament.  

In embarking on a research-driven approach to our support of FMPs, we were wanting to achieve a 
report which showed the strengths and weaknesses of our former Victorian Members of Parliament 
in order to understand the work and pressures on those who are elected and that also offered 
approaches to correct those things. We believe that this report gives us that, and it now places an 
obligation on us to put in place programs and measures that respond to the issues it has identified. If 
we can do so we will be making a positive contribution not only to current FMPs but also to those to 
come. Working in concert with the Parliament of Victoria we may even be able to mitigate some of 
the trauma that this report has shown can be felt after a parliamentary career. If we can contribute 
to giving confidence to those wishing to participate in our Democracy in the future, then this report 
will have achieved a value far beyond that which we could have imagined when first determining to 
do it. 
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RESPONSE TO SPECIFIC RECOMMENDATIONS 

1. The Parliament of Victoria should introduce a Parliamentary Career Support Program. The 
Program would be an integrated suite of three training and support programs for parliamentarians 
at different stages of their career. All three parts should include a range of components, including 
career planning, financial planning, and professional development.   

▪ Part I: Transitioning into Parliament (compulsory). Delivered to all 
parliamentarians in the first three months following their election to 
parliament.   

▪ Part II: Career Development Tools (optional). Offered to all 
parliamentarians in the third year of each parliamentary term. It is not 
compulsory but strongly encouraged. O 

▪ Part III: Post-Parliament Planning (optional). Offered to all former 
parliamentarians on leaving parliament. This is available to all, but 
particularly aimed at those who leave parliament involuntarily.   

RESPONSE:  Support the concept of this recommendation.  This is primarily a recommendation that 
is for PoV to implement. It has some significant resource implications which will require budget 
allocations by the parliament. VPFMA can be expected to participate in parts of the program and to 
provide advice to the Parliament on aspects of structure and content 

2. Defeated MPs to be given the opportunity to make a valedictory speech during a joint 
PoV/VFMPA event in Queen’s Hall, Parliament House, in the middle of the year following an 
election.   

RESPONSE: Support this recommendation noting that there are issues relating to privilege which 
make it impossible for this to be a valedictory speech in the same way that are done for those whose 
departure is known before the election. A record of service compiled by the Parliament could also be 
given to all departing MPs at this event. 

3. The Victorian Government to adopt a changed practice of requiring an opening of 
Parliament in the February following the election. Opening in February would allow a more 
effective transition of defeated members and their staff, and for PoV to implement Part I of the 
Parliamentary Career Support Program (as per Recommendation One above).   

RESPONSE: While we understand the reasoning behind this recommendation it has significant 
implementation problems. The timing of elections in Victoria is legislated and it is difficult to envisage 
any Victorian government limiting itself to waiting three months before holding a Parliamentary 
session. 

4. The processes surrounding electorate office audits have improved in recent years, but 
further work is needed. The audit team should provide much broader assistance to FMPs with the 
logistical work of leaving parliament. The audit team should include someone with specific 
training in grief counselling to assist MPs and their staff on the day. Not For Distribution 

RESPONSE: Support this recommendation particularly noting the evidence in the report of the 
effects on many FMPs that the current arrangements can have. Even though a responsibility of the 
Parliament, VPFMA can play a role in assisting with design of new, less confronting, procedures 
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5. Psychological counselling should be provided to FMPs on an ongoing basis on the 
recommendation of a general practitioner or registered psychologist.  

RESPONSE: Support this recommendation. The current arrangements do not provide for any former 
MP who is suffering long-term trauma as a result of their departure from Parliament. 

6. In recognising the crucial work of the Victorian Parliamentary Former Members 
Association (VPFMA) in providing ongoing support for FMPs, the status of the VPFMA should be 
formalised through a resolution of the parliament. This would allow PoV to allocate more 
resources to the VPFMA and allow VPFMA to take on greater responsibilities to support FMPs.    

RESPONSE: Support this recommendation. The report clearly establishes the value of a strong 
relationship between the Parliament and the Association and that the Association is, and should be 
recognised as, a key stakeholder with the Parliament in MP welfare.  

7. PoV should build long-term relationships with Executive Recruitment Agencies (ERAs). PoV 
can assist ERAs to understand the transferrable skills MPs develop through their work in 
parliament. ERAs can run programs through the Parliamentary Career Support Program to help 
MPs understand how to communicate their transferrable skills.      

RESPONSE: Support this recommendation. VPFMA to discuss with PoV that the Association should 
also be involved in approaches to, and working with, ERAs. It is noted that the report suggests having 
a few ERAs that are endorsed by and work with Members during their careers in Parliament to help 
create better post-Parliamentary transition. This is also supported. 

VPFMA should discuss with PoV the need for additional research by an appropriate person or 
institution that would identify the specific “transferable skills” held by MPs using the training system 
definition of a skill as ‘the expertise or talent needed in order to do a job or task’. This should be 
broken down from broad skills into a collective of subsets, and micro skills that combined create the 
skills applicable to a particular type of job. A matrix could then be developed placing skills against 
prospective employment areas.          

8. PoV should provide FMPs with a testimonial of their career in parliament.   

RESPONSE: Support this recommendation (note response to Recommendation 2). Such testimonial 
to be complied by the Parliamentary Library as a “keepsake” for all departing MPs and family. 
Content could include the valedictory speech as well as career details. 

9. PoV should provide capped financial support to MPs and FMPs to complete a tertiary 
degree, trade, or other vocational qualification during their time in parliament, or within two 
years of leaving.  

RESPONSE: Support this recommendation and also an extension to allow this financial support to 
include maintaining professional accreditation. Note that the report stipulates ACID course, it should 
not be the only governance course eligible for support. There are a number of practicalities to be 
overcome with this recommendation and VPFMA could play a valuable role in discussions with 
academic institutions and trade bodies. 

10. PoV should initiate conversations with professional accreditation bodies to waive 
accreditation conditions for MPs.   

RESPONSE:  
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1. That VPFMA takes up its concerns about this recommendation with PoV   and,  
2. That the implementation of Recommendation 9 be extended to include maintenance of 

Professional Accreditation   
3.  

FURTHER ISSUE NOT INCLUDED IN FORMAL RECOMMENDATIONS 

REPORT: It is our view that there is significant room for all the parties to improve the support they 
provide to their FMPs. 

RESPONSE: VPFMA should take the initiative to discuss elements of the research with the Parties 
with the objective of involving them in post-career wellbeing and support initiatives.  

REPORT: We recommend that this important initiative (the VPFMA Support and Wellbeing 
Subcommittee) should continue into the future. We suggest that a small group of VPFMA members 
receive training from a psychologist in order to perform this task. 

RESPONSE: Support. Our Support and Wellbeing Subcommittee has proved its value with the work 
that it has been doing with recent FMPs. To have a small pool of appropriately trained people to 
extend its work is a logical next step. Part of the grant received from the Presiding Officers to support 
our welfare activities could be allocated to this purpose. 
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